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—Abstract—

The key objective of this study is to examine the impact of strategic alignment on
sustainable competitive advantages. In addition, the study has examined the mediating
role of IT Implementation Success and IT Managerial Resource vis-a-vis the relationship
between the strategic alignment and sustainable competitive advantages. Employing a
survey-based methodology, this study is collected data from manufacturing firms in
Indonesia through questionnaires. A total of 307 useable questionnaires are selected for
research purposes, indicating a 76.75% response rate. The collected data is then
statistically analyzed by employing the Partial Least Structural Equation Modelling
(PLS-SEM).
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In the context of Indonesia, this study also reveals a key finding about knowledge-
sharing among IT managers and businesses. This finding suggests that for achieving
greater strategic alignment, understanding the nature of work environment, which the
two parties share, plays a key role. In addition, the interviews and both surveys also
confirms that IT - business knowledge-sharing plays a significant role on the level of
enhancement. In this study, the mediating role of strategic alignment is investigated
between sustainable competitive advantage and IT managerial resource. However,
results demonstrate a mediating role of strategic alignment in the relationship of
sustainable competitive advantage and IT managerial resource. The present study
theoretically contributes to the literature of sustainable competitive advantage and IT —
business strategic alignment by introducing a causal model and the associated variables
to the literature. Moreover, this study also has a number of practical implications i.e.,
recommending those mechanisms and approaches which support managers and
practitioners in achieving as well as sustaining alignment under different circumstances.

Keywords: Strategic alignment, sustainability, competitive advantage, IT
implementation, Indonesia

JEL Code: M15
1. BACKGROUND

Due to increased globalization, organizations must operate within a borderless
competitive environment. In this continuously changing business world, globalization is
creating tremendous opportunities and bringing challenges for businesses. Therefore,
business organizations are needed to become agile and flexible to be able to achieve
competitive advantage in this current business environment. Traditionally, it has been
defined as ‘the organizational resources and attributes which enable them to outperform
its competitors in the product market or in the same industry’ (Hsieh & Wu, 2016).
Therefore, competitive advantage refers to the ability of an organization to offer greater
value in comparison to its competitors. Expressed differently, it may be described as ‘to
what extent an organization can meet the market demand, and also simultaneously
growing and maintaining its profits under free market conditions’.

Based on post-rationalization, the concept of competitive advantage is considered as
static. In a dynamic environment, this concept fails to explain how to achieve
sustainability. On the contrary, strategic advantage is a relatively broader concept, as it
enables firms to develop the ability of creating a strategic direction which could be
helpful in shaping its future environment and in creating new market opportunities.
Therefore, Arnott, Lizama, and Song (2017) mention that organizations are needed to
develop understanding of the intelligence systems (1S), response barriers, pre-emption
potentials, general management challenges, calculated sacrifices, punch and counter-
punch planning and infrastructure requirements.
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Business organizations can better utilize their strength and competitive advantage by
adopting information technology that has become an essential element in a majority of
the industrial and business organizations (Kamariotou, Kitsios, & Grigoroudis, 2018).
In most organizations, the role of IT has evolved as it is considered to be a cost center
(Mukerji, 2020). However, in current business environment, it is considered to be a
strategic tool to facilitate effective business management and an enabler of competitive
advantage for an organization (Mao, Liu, & Zhang, 2016). Businesses around the globe
have been undergoing significant and rapid changes due to the information technology.
Among various business organizations, the role of information technology (IT) is
evolving from a traditional to a strategic one. IT helps organizations in shaping their
organizations’ business strategies and also supports their chosen strategy (lamratanakul,
2018; MacLean & Titah, 2018). However, it has been argued that the expected value of
IT investment has not been achieved (MacLean & Titah, 2018). Another study highlights
that strategic alignment between business and IT has become one of the major concerns
among the top management for more than two decades (Shannak & Obeidat, 2016).
Therefore, IT executives and businesses are trying to identify ideal management
practices which could align their IT strategies and businesses. Thus, it seems that
strategic alignment will consequently grow with the business efforts to link IT and
business and will allow rapid technological changes. Thus, in order to remain
competitive, organizations are required to understand the ways to strategically manage
IT under a dynamic business environment, as the strategic IT management is expected
to provide support to the business processes and their strategies (MaclLean & Titah,
2018). For effective organizational performance, the significance of strategic IT usage
has been recognized by the businesses. The use of IT contributes in creating business
value (lamratanakul, 2018; MaclLean & Titah, 2018). Thus, aligning business-IT
strategy has now become the top concern among decision-makers in top management.
In addition, it is one of the major issues in both IT and business sectors. Several scholars
(Kamariotou et al., 2018; Sha, Chen, & Teoh, 2020; Wikhamn, 2019) confirm that
strategic IT-business alignment is a key issue because information technology is
considered a main constituent of almost all businesses, which facilitates in restructuring
industries, merging of companies, global competition and leveraging business
competencies.

Obeidat, Hadidi, and Tarhini (2017) posits that misalignment between IT and business
occur when there is a lack of understanding about strategic alignment, ad-hoc IT
investments in firms, and traditional assumptions associated with the strategic planning
process. Furthermore, the author argues that misalignment of IT and business may lead
to time wastage, missing opportunities and competitive advantages, creation of
unfavorable environment in terms of IT investments, and increasing cost. Scholars argue
that sustainable competitive advantage depends upon the current cost, environment, and
efficiency of the organization. Consequently, some scholars (Jarlstrom, Saru, &
Vanhala, 2018; Kamariotou et al., 2018; Weerasinghe, Scahill, & Taskin, 2018),
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particularly from the developed and the European countries have attempted to study the
sustainable competitive advantage and business-IT strategic alignment. However, there
is dearth of such studies in developing countries, such as, Indonesia, which have a
different cultural environment as compared to other developed and European countries.
Therefore, a preliminary study was conducted by a researcher to identify factors that
cause misalignment between business strategy and IT strategy in context to Indonesia
(Adaileh, 2017). This preliminary study is conducted on the basis of interviews, and
confirms the proposition that process and structure, belief and values, successful IT
implementation, leadership and IT managerial resource are the key factors that explain
the cultural gap between business strategy and IT strategy (Haseeb, Hussain, & Kaot,
2019). In addition, the absence of these factors acts as an obstacle in obtaining benefits
arising from IT investments made by the organization. The preliminary study reveals
that lack of communication leads to poor leadership by the top management. In this
context, the study only identifies verbal communication to be inadequate to recognize
business requirements. (Loeser, Recker, & Brocke, 2017) assert that if there is a lack of
communication among senior executives and IS, it may result in a misalignment of
business objectives and IS investments. Moreover, it is concluded in Shannak and
Obeidat (2016) study that for strategic alignment, information technology (IT) is a key
enabler. Besides, the basic requirement for Chief Information Officer is the effective
leadership quality. These scholars also recommend that behavioral and technical skills
must be acquired by the CIO leaders to improve their strategic alignment ability.

2. LITERATURE REVIEW

In today’s world, competitive advantage is perhaps one of the most common concepts
of business. Even though it is extensively used in research, only a limited number of
researchers and scholars tried to explain the concept and it is also frequently mixed up
with concept of distinctive competence. In this regard, \Warnaby and Shi (2018) work is
an exception since he explains this term as ‘the properties of individual market or product
that provides the firm with strong competitive position’. Similarly, in the book named
Competitive Advantage, Stead and Stead (2019) also explain competitive advantage
term in a commonly used business language. However, no proper definition is provided
by Porter; instead, he refers to competitive advantages as ‘the organizational factors that
empower the organization to perform better than its competitors’. Porter also suggests
that an organization’s competitive strategy must be aimed to achieve sustainable
competitive advantage which can be attained through value creation.

Competitive advantage occurs when an organization is proficient in creating value for
its customers more than the cost of generating that benefit. In addition, value is the price
that customers willingly pay to buy a certain product or service, and the superior value
is generated when customers are provided a product which meets their expectations as
compared to its competitors, and they are willing to pay a higher price for it. The
argument given by Porter illustrates the common SWOT framework which outlines the
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strengths, weaknesses, opportunities, and threats to evaluate the organization’s
competitive advantage. Competitive advantage is accomplished when the organization
can use its internal strengths to avail the existing opportunities present in its surrounding
environment, and at the same time coping with internal weaknesses and external threats.
However, a firm’s resource-based view (RBV) provides an alternative approach and
suggests that organizations should focus on their superior resources to be able to achieve
sustainable competitive advantage (Jogaratnam, 2017). According to Hsieh and Wu
(2016), competitive advantage can be described as ‘the ownership of valuable resources
that helps the organization to continue their operations in cheaper or improved manner
as compared to its competitors. By sustainable competitive advantage, authors mean that
an organization’s competitive advantage should be hard enough to replicate by the
competitors and should have no substitute (Jogaratnam, 2017). Furthermore,
Chukwuemeka and Onuoha (2018) claimed that sustainable competitive advantage is
maintained when organizational competencies have strong causal ambiguity, which can
be challenging for the competitors to understand or identify such kind of competencies
and replicate them. One such example is Starbucks which has successfully sustained its
competitive advantage because of its unique branding competencies and store
atmosphere which make it nearly impossible for the competitors to imitate (Schanz &
Lille, 2017). Scholars generally describe competitive advantage in terms of
organizational resources and attributes that enable firms to have better marketplace as
compared to other organizations working in the same marketplace. Competitive
advantage is also defined as the new ability of an organization to create greater value in
comparison to its competitors. It is also defined as ‘the extent to which the organization
meets the product market demand and at the same time, maintains and increases its
profits under free market condition (Liu & Atuahene, 2018). Since competitive
advantage is a static concept, it has a limited scope due to post-rationalization. Thus, it
fails to explain how competitive advantage of an organization can be sustained under
dynamic business environment.

3. HYPOTHESIS DEVELOPMENT

With the passage of time, usage of IT within organizations has evolved. For a long time,
IT was considered as a cost center (Mukerji, 2020). Now, it is viewed as a key enabler
that helps the organization to accomplish competitive advantage. It is also viewed as a
strategic tool that empowers an organization to efficiently administer its intelligence.
Therefore, strategic choices to deploy IT and business strategy alignment are the most
prominent matters of concern that remain on the top of the list of IT issues in
contemporary businesses (Williams, Torres, & Carte, 2018). The alignment of business
strategy with IT is considered to be a significant milestone especially in view of the fact
that IT is now a vital part of business and is used to restructure industries, merge
companies, facilitate competition globally, and provide leverage to special competencies
of business (Kamariotou et al., 2018).
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Nowadays, businesses are faced with a continuously increasing domestic and global
competition. Therefore, it is obligatory for the organizations to understand how to create
competitive advantage. Several researchers argued that competitiveness can only be
achieved if the organization successfully aligns the business with the firm’s IT (Adaileh,
2017; Weerasinghe et al., 2018). According to Miti¢, Nikoli¢, and Jankov (2017),
alignment is a firm-level issue which affects the overall performance of an organization.
Furthermore, Islam, Furuoka, and Idris (2020) also identify strategic alignment as one
of the main characteristics of competitive advantage. Due to this reason, business
executives remain concerned about the strategic alignment. Moreover, integrating IT to
perform business functions offer organizations a strategic advantage which is viewed as
the starting point to achieving competitive advantage. According to Chukwuemeka and
Onuoha (2018), an organization’s IT investments can be increased to synchronize it with
the organizational plans and strategies, which results in the achievement of competitive
advantage and increased profitability. Williams et al. (2018) claim that strategic
alignment enhances the performance of the organization and enables it to gain more
competitive edge in the industry. In addition, the competitive position and performance
of the organization can also be enhanced by the successful usage of IT (Dobner, Weeger,
& Gewald, 2017). However, concrete evidence regarding the relationship between the
competitive advantage and this alignment is quite rare within the existing body of
literature.

Thus, in a dynamic business environment, organizations need to develop an
understanding of how to strategically handle IT to remain competitive, as it is has been
recognized as a significant success factor for the businesses to achieve its goals
(MacLean & Titah, 2018). Furthermore, scholars argue that in order to successfully
achieve effective organizational performance, strategic IT usage plays a significant role
which contributes in the business value creation, and this role is wildly known and
accepted among scholars (lamratanakul, 2018; MacLean & Titah, 2018).

IT managerial resource can be defined as the involvement level of the IT and business
executives in the selection of vendors, management and negotiation of contract, and IT
project designing and implementation. According to Luftman, Lyytinen, and Zvi (2017),
the success of IT means that there exists an effective relationship between IS managers
and business managers, which is one of the key contributors for achieving efficient
relationship with the vendors. Furthermore, during the decision-making process,
competent and efficient IT experts are usually consulted (Jarlstrom et al., 2018). They
are likely to have more information regarding the current and newly available
opportunities and also have practical experience of not only working in the current
market but also with the newly developed market. Shoja and Marakas (2019) conduct a
research in which they analyze IT managerial knowledge about an organization’s
business strategies and processes, and to what extent IT is perceived as a competitive
tool among the line management. The results indicate that managerial IT knowledge is
found to positively determine the IT resource usage.
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Successful IT history develops an appreciative perspective among the top management
and thus makes it more reliable (Jarlstrom et al., 2018; Wikhamn, 2019). Moreover, it
also makes it essential for the business managers to get involved in the planning process
(Lopez & Paz, 2017). Reliable and efficient services and the top management trust in
the IT department are two success factors which allow the successful alignment of
business plans with the IS plans (Lara & Lillo; Lopez & Paz, 2017). The commitment
towards the strategic IT usage increases with the top management’s support, which
allows proper resource allocation for developing and planning IT applications. However,
if the IS management lack credibility, the top management does not communicate their
problems and requirements, and refrains from sharing their objectives, plans and goals.

H1: IT Implementation Success (ITIS) has a significant impact on sustainable
competitive advantages (SCAD).

H2: IT Managerial Resource has a significant impact on sustainable competitive
advantages (SCAD).

H3: Strategic alignment (STRA) has a significant impact on IT Implementation Success
(ITIS).

H4: Strategic alignment (STRA) has a significant impact on IT Managerial Resource
(ITMR).

H5: Strategic alignment (STRA) has a significant impact on sustainable competitive
advantages (SCAD).

H6: IT Implementation Success (ITIS) has a mediating impact between strategic
alignment (STRA) and sustainable competitive advantages (SCAD).

H7: IT Managerial Resource (ITMR) has a mediating impact between STRA and
sustainable competitive advantages (SCAD).

4. METHODOLOGY

For the given research, this study chose a survey-based technique for data collection. In
this process, 315 questionnaires are obtained from 400 distributed questionnaires. At the
stage of data sorting, 8 questionnaires are dropped due to missing values. Therefore, 307
useable questionnaires are obtained resulting from the survey conducted for this
research, indicating a 76.75% response rate. The collected data is then statistically
analyzed by employing the Partial Least Structural Equation Modelling (PLS-SEM).
Although, this technique is not a global criterion for goodness-of-fit. Therefore, a set of
criteria has been put forward by Richter, Cepeda, and Roldan (2016) for assessing the
partial model structures. These criteria can be systematically applied in two-steps, which
include 1) the outer model assessment, and ii) the inner model assessment.
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5. RESULTS

The two-step process begins by focusing on the assessment of the measurement model.
A systematic PLS evaluation involves the variables’ reliability and validity estimation
using criteria associated to reflective and formative measurement model. The estimation
of the inner path model makes sense when the validity and reliability of the observed
latent variables is deemed sufficient for further analysis.
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Figure 1: Measurement Model

Usually, internal consistency reliability is the primary criterion that needs to be checked.
Cronbach alpha is the criterion which has traditionally been used by researchers to check
the internal consistency of a given data-set, as it provides a reliability estimate in terms
of the inter-correlations between the indicators (Hair, Hult, & Ringle, 2016). In the
Cronbach alpha criterion, all indicators are assumed to be equally reliable; however, in
PLS analysis, indicators are prioritized based on their reliability. Applying Composite
reliability measure to check the internal consistency reliability is appropriate, since
Cronbach alpha severely underestimates the latent variables’ internal consistency
reliability (Hair et al., 2016; Henseler, Hubona, & Ray, 2016; Ong & Puteh, 2017). In
composite reliability criterion, each indicator is assumed to have unique loading, and is
interpreted like the Cronbach alpha coefficient.
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Table 1: Outer Loadings

ITIS ITMR SCAD STRA

ITIS1 0.822

ITIS2 0.840

ITIS3 0.782

ITISS 0.868

ITIS6 0.847

ITIS7 0.848

ITIS8 0.855

ITMR1 0.908

ITMR2 0.860

ITMR3 0.917

ITMR4 0.899

ITMRS 0.919

ITMRG6 0.851

ITMRY 0.828

SCAD1 0.849

SCAD10 0.806

SCAD11 0.898

SCAD12 0.892

SCAD13 0.841

SCAD2 0.835

SCADA4 0.913

SCADS 0.894

SCADG6 0.916

SCADS8 0.875

SCAD9 0.847

STRA2 0.894

STRAS 0.900

STRA4 0.883

STRAS 0.914

STRAG 0.884

STRAl 0.888
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The value of ICR for both Cronbach alpha coefficient and composite reliability
coefficient is expected to be above 0.70 during the initial phase, and is considered
satisfactory if it is equal to or above 0.80 at the advanced stage of research, whereas,
indicators are said to be less reliable if this value lies below 0.60 (Naala, Nordin, &

Omar, 2017).

Table 2: Reliability

Cronbach's Alpha | rho_A CR (AVE)
ITIS 0.929 0.929 0.943 0.701
ITMR 0.953 0.954 0.961 0.781
SCAD 0.968 0.969 0.972 0.757
STRA 0.950 0.950 0.960 0.799

In case of validity, there are two subtypes which are usually observed, namely, the
discriminant and convergent validity. The convergent validity implies that all the
indicators for a particular construct are representing one and the same construct, and that
can be confirmed by checking their unidimensionality. According to Shuhaiber (2018),
the criterion used for measuring the convergent validity is the average variance extracted
(AVE). The minimum acceptable range of AVE is 0.5 for the convergent validity to be
sufficient, which implies that on average, more than half of the indicators’ variance is
explained by the latent variable (Akter, Fosso Wamba, & Dewan, 2017; Hair, Matthews,
Matthews, & Sarstedt, 2017). On the other hand, discriminant validity is a concept which
shows that there must be a sufficient difference among two conceptually different
concepts, i.e., the set of indicators should not be uni-dimensional in nature.

To measure discriminant validity in PLS path modelling, two measures have been put
forward, namely, the Fornell-Larcker criterion and the cross loadings criterion. The
former postulates that more variance is shared between a latent variable and its own
indicators, as compared to any other latent variable (Basheer, Hafeez, Hassan, & Haroon,
2018; Shuhaiber, 2018). From a statistical point of view, it is recommended that for each
latent variable, the AVE must exhibit greater value than the highest squared correlation
between a certain latent variable with any other latent variable. Whereas, the latter
criterion is relatively liberal in comparison to the former one, as each indicator loading
is expected to have greater value in comparison to its cross-loadings (Richter et al.,
2016).

Table 3: Validity

ITIS ITMR SCAD STRA
ITIS 0.888
ITMR 0.838 0.884
SCAD 0.809 0.719 0.870
STRA 0.841 0.610 0.695 0.894
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Figure 2: Structural Model
Table 4: Direct Relationships

(0) (M) (STDEV) | (JO/STDEV)) | P Values
ITIS -> SCAD 1.028 1.015 0.089 11.496 |  0.000
ITMR -> SCAD | -0.142 -0.127 0.109 1299 | 0.097
STRA -> ITIS 0.841 0.844 0.030 28.009 |  0.000
STRA->ITMR | 0.910 0.910 0.017 52558 |  0.000
STRA ->SCAD | 0.736 0.740 0.055 13.324|  0.000

For the PLS structural model, the author can interpret the individual path coefficients as
the standardized beta coefficients of OLS regression. While for the statistical inference
of path coefficients, the resampling technique must be used, such as the bootstrapping
procedure (Henseler et al., 2016; Naala et al., 2017; Ong & Puteh, 2017). This procedure
enables the statistical testing of Ho (null hypothesis) against the Hi (alternative
hypothesis).

The analysis of mediating effects is another key evaluation criteria for checking the
presence of indirect and direct relationships of a particular construct’s predecessors
(Basheer, Siam, Awn, & Hassan, 2019; Henseler et al., 2016; Naala et al., 2017). Thus,
it is recommended that practitioners and researchers should primarily assess the direct
effects of their hypothesized path model using PLS path modelling, and then assess the
additional effects, such as, mediating, and moderating effects.
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Table 5: Mediation

(©) | (M) | (STDEV) | (|O/STDEV]) | P Values

STRA ->ITIS -> SCAD 0.865 | 0.856 0.071 12.124 0.000

STRA->ITMR ->SCAD | 0.129 | -0.116 0.100 1.290 0.099

IF the outer model estimation exhibits reliable and valid estimates, it is possible to
successfully evaluate the inner path model. In this regard, the coefficient of
determination (R?) for the endogenous latent variables is the essential criterion. R? values
are described by Richter et al. (2016) as substantial, weak and moderate, for the
following values i.e. 0.67, 0.19 and 0.33, respectively. Thus, R-squared is said to be
moderate if only a few exogenous latent variables explain the endogenous latent variable
of the inner path model structures.

Table 6: R-Square

R Square
ITIS 0.708
ITMR 0.827
SCAD 0.832

The effect size can be evaluated for each of the effects that occur in the path model using
Ong and Puteh (2017) f2. This f2 value for effect size shows the increase in R? in relation
to the percentage of unexplained variance of endogenous latent variable. The 2 values
are described by Ong and Puteh (2017) as small, large and medium, for the values 0.02,
0.35 and 0.15, respectively.

Assessing the model’s predictive ability is another structural model assessment criterion.
In this regard, the Stone-Geisser’s Q? (Hair et al., 2016; Hair et al., 2017; Richter et al.,
2016) is a predominant measure to predict the model’s predictive capability with the
help of the blindfolding method (Zahra, Hameed, Fiaz, & Basheer, 2019). According to
this criterion, the research model must well-predict the indicators of the endogenous
latent variable.

The application of blindfolding procedure is possible if endogenous latent variables have
operational reflective measurement model. If, for certain endogenous construct, this
value turns out to be non-zero (Q? >0), then it indicates that the explanatory variables
have some predictive relevance. Thus, like f? evaluation, the Q2 measure also provides
the relative impact of predictive relevance and 0.02, 0.35 and 0.15 are described as a
latent variable’s small, large, and medium predictive relevance.
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TMR1 IMMR2 TMR3 ITMR4 [TMRS ITMRE [TMRT

IM51 52 ITis3

Figure 3: Blindfolding

Table 7: Q-Square

ITIS3 [TIS6

[ms?

SCADY
.
SCADI0
A
SCADN
A
SCADI
A
SCAD13

SCADZ

SCAD4

SCAD3

SCADG

SCADS

SCADY

[TI58

SSO SSE Q? (=1-SSE/SS0O)
ITIS 1519.000 | 785.599 0.483
ITMR 1519.000 | 547.979 0.639
SCAD 2387.000 | 897.373 0.624

6. CONCLUSION

As in other studies, this study also offers several implications for future research. The
prime objectives of the researcher include, i) identifying the impact of IT — business
strategic alignment on competitive advantage, ii) determining the influence of proposed
antecedents on the strategic alignment, iii) determining whether sustainable competitive
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advantage is directly influenced by the proposed antecedents, and iv) gauging the role
of strategic alignment as a mediator between sustainable competitive advantage and
proposed antecedents.

Insofar as the first objective is concerned, the present study discovers a significant
impact of strategic alignment on the sustainable competitive advantage. In this context,
the research findings of Mukerji (2020) indicate that sustainable competitive advantage
and strategic alignment are significantly related in both interview studies and in survey
(H1). It thus implies that adopting strategic alignment significantly improves the ability
of organizations to improve their competitive position. In context of this research, a few
IT managers emphasize that the Indonesian organizations’ sustainable competitive
advantage can be enhanced through strategic alignment.

Consistent with this study’s second objective, i.e., this study presents empirical evidence
of strategic IS alignment and its relationship with its antecedents. In this section, several
hypotheses concerning the relationships among IT — business strategic alignment and
several antecedents are discussed. Findings reveal the acceptance of five direct
hypotheses, indicating that IT managerial resource, belief and values, service quality, IT
implementation success and leadership have a direct and a significant impact on strategic
alignment (Haseeb et al., 2019). However, one insignificant relationship is also
identified i.e. insignificant impact of process and structure on the strategic alignment
(Yang, 2017).

Besides, the survey results reveal that IT managerial resources significantly influences
the strategic alignment (Haseeb et al., 2019). Thus, the findings suggest that the higher
the level of strategic implementation by the IT managers, and the more the top
management recognizes their IT capabilities and resources, the more will be the chances
of achieving strategic alignment. Furthermore, the interviews also reveal another key
finding i.e., the strategic alignment and knowledge-sharing among IT managers and
business are related to each other. In fact, several interviewees share how instrumental
they perceive IT - business shared knowledge is for the strategic alignment. They also
shared some examples regarding their understanding of the organization’s business
environment (Yang, 2017), particularly in terms of aims, tasks, and roles. It explains
how business managers understand and appreciate the work of IT department.

Hence, a significant positive association is found in this study i.e., among strategic
alignment and IT implementation success, which supports the H7 hypothesis. Similar
results are illustrated from the follow-up interviews, where there a linkage is found
among the extent that management engages in strategic alignment and obtaining more
knowledge on how to utilize IT.

In this study, the mediating role of strategic alignment is investigated between the

sustainable competitive advantage and IT managerial resource. However, results

discover a mediating role of strategic alignment in the relationship between sustainable

competitive advantage and IT managerial resource (Haseeb et al., 2019). Thus, greater

knowledge-sharing among top management and IT managers is likely to enhance an
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Indonesian organizations’ ability to offer product or service (Haseeb et al., 2019), which
will consequently lead to the successful achievement of sustainable competitive
advantage. Therefore, to enhance their product or service-providing capability,
Indonesian organizations are required to prioritize knowledge-sharing to gain
competitive advantage in the market.

7. CONTRIBUTION

In this study, various perspectives have been considered to measure IT — business
strategic alignment, for instance, profile deviation, moderation, covariation, mediation,
gestalt, and matching. IT strategy - business relationship presents a relatively more
sensitive analysis of the desirable conditions and resources that are needed to deploy the
IT potential. Moreover, the researchers (R. L. Lee, 2017; Sha et al., 2020) assume
business-IT alignment to be a relationship in which IT strategy is derived from the
business strategy. On the other hand, the case of how business strategy determines IT
strategy has also been theorized by scholars in prior studies (MacLean & Titah, 2018).

8. LIMITATIONS

One of the key contributions of this study is the proposed causal model, which has
enriched the IT’s strategic alignment research by incorporating an integrative approach,
which involves sustainable competitive advantage, 1T-business alignment antecedents,
and strategic alignment as the mediator. In addition, another important contribution of
this research is its contribution to the IS theory in terms of methodology. To this end,
the structural equation modeling is used coupled with the AMOS approach for data
analysis (Lee, Lee, & Park, 2017). In this study, the integration of SEM tests creates a
strong foundation for the theory of strategic alignment. Summing up, the present study
is expected to provide valuable insights into the experiences of managers in terms of
strategic alignment, and the impact of this strategic alignment on sustainable
development. Thus, on the basis of the obtained research findings (McAdam, Miller, &
McSorley, 2019), it can be stated that the research model proposed in this study can be
used in future research as a primary step to identify ways through which strategic
alignment can be achieved, which would also facilitate firms in the maximization of their
benefits.

The research findings support some of the research hypotheses, while rejecting the
others; therefore, there is still a room for further research i.e., to develop a more
comprehensive understanding about the nature of these relationships. The findings and
obtained results are expected to improve the association among business managers and
IT firms, which consequently facilitates the process of achieving sustainable competitive
advantage.
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